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Blue Cross and Blue Shield of Kansas

Our History - In Kansas, the Blue tradition of security and 

dependability has thrived for over 75 years

Our Home – We are Kansans serving Kansans. In 1942, 

the company first opened its doors with just three 

employees and eight members. Now our 1,600  

employees serve approximately 950,000 Kansans

Our Honor – As the state's largest insurer, Blue Cross and 

Blue Shield of Kansas is uniquely positioned to work with 

Kansas communities to establish and sustain healthy 

environments and healthy lifestyles.



Blue Cross and Blue Shield of Kansas

Our Mission

Being the insurer Kansans trust with their health

Our Core Purpose

To provide peace of mind and access to a better 

quality of life



Blue Health Initiatives



Community

health

Blue Health Initiatives

• Engage in statewide activities and discussions

• Provide financial backing 

• Address upstream health and well-being



Source: Frieden, T. A Framework for Public Heath Action: The Health Impact 

Pyramid. Am J Public Health. 2010; April; 100(4): 590–595.

• Education about eating healthy, 
physical activity Counseling

& Education

• Rx for blood pressure, 
diabetes medications

Clinical 
Interventions

• Smoking cessation 
treatments, immunizations

Long-lasting 
protective 

interventions

• Tobacco taxes, healthy 
built environment

Changing the Context

To make individuals’ default 
decisions healthy

• Poverty, 
employment, 
education

Socioeconomic Factors

Smallest 

Impact

Largest 

Impact

Blue Health Initiatives



Pathways to a Healthy Kansas



Blue Health Initiatives

Chronic disease comes from…

3
BEHAVIORS

4
CAUSE 

CHRONIC 

DISEASES 80%
DEATH

1. Tobacco use

2. Physical inactivity

3. Poor diet

1. Heart Disease

2. Type 2 diabetes

3. Lung disease

4. Some cancers

Lead to 80% 

of death and disability 

and up to 86% of the 

costs of health care



Invest in communities to create sustainable, 

healthy places where Kansans live, work and play 

in ways that improve the quality of their lives.



Pathways to a Healthy Kansas

What we aim to achieve

• Increase awareness and community engagement 

in healthy lifestyles 

• Make the healthy choice the default choice

• Increase consumption of (and access to) 

healthy foods

• Increase access to (and use of) safe 

environments for physical activity

• Support tobacco-free living

• Improve quality of life



Pathways to a Healthy Kansas

16 communities

$100,000
COORDINATION GRANTS

$400,000
SUPPLEMENTAL GRANTS

$500,000
GRANT TOTAL





Worksites

Health Care

Community

Policy

Food Retail

Schools

Restaurants



Pathways to a Healthy Kansas



Food Retail (Grocery) Grants



Pathway to Healthy Foods Pledge

Assessment

• Encouraging Environment – Participate in a free healthy store assessment 
provided by the Pathways to a Healthy Kansas initiative team. Incorporate 
recommendations indicated in the assessment in our store(s).

• Food Transparency – Work with a dietician to determine the calorie and portion 
sizes for our deli items and make that information available to customers.

Evidence-based Solutions

• Start Kids off Right! Implement strategies to keep kids healthier. Reduce marketing 
of unhealthy foods and beverages to youth. Increase marketing and promotional 
efforts focused on healthy foods and beverages for youth.

• Spread the Word – Promote healthful options in our sales and advertising. Provide 
healthy prompts or recipes at the point of sale to encourage healthy purchasing 
habits.

• Eat Local – Sell and promote items from local producers and growers whenever 
possible in our store(s).

• Breathe Easy - Implement comprehensive smoke- and tobacco-free policies that 
apply to use of all tobacco and nicotine products on the store property, including e-
cigarettes.



Pathway to Healthy Foods Pledge

• Ten (11) stores signed pledge in Round One 

communities

• Four (4) in Round Two communities



Partnerships

• David Carter, Kansas State University

• Free Energy Assessments for store

• Assistance with USDA RD REAP grant application

• USDA Rural Development

• Technical assistance when applying for REAP or other 

available grants



Grant Funds Available



Grants Awarded 

02/13/2018 Hoisington Food Retail IG Bailey's Food Bin $6,859.00 LED lighting for store

03/07/2018 Wichita Food Retail IG Leoti Foods $13,000.00

Implementation of  

Simply Produce match 

for USDA RD REAP 

grant for new walk-in 

cooler

03/07/2018 Wichita Food Retail AG Leoti Foods $12,000.00

Match for USDA RD

REAP grant for new 

walk-in cooler

05/22/2018 Franklin Food Retail IG Wray's Bulk Foods $5,000.00

Walk-in cooler, healthy 

inventory (start up 

costs), signage and 

advertising of healthy 

products

06/01/2018 Bourbon Food Retail AG Union Station $5,000.00

Shelving, dividers, LED 

lighting and promo 

materials for 

implementing healthy 

pledge goals



Leoti Foods



Simply Produce



Bailey's Food Bin



Bailey's Food Bin

• Completed the Grocery Store Assessment

• Partnered with Health for Life Coalition and USD 
112 Central Plains

• Started weekly program to introduce and educate kindergarten 
and first grade students about healthy foods

• Completed energy assessment with KSU

• Installed new LED lighting

• "We are using 1/3 of the electricity we used to," said 
Bailey. "This is a project I could not have done on 
my own, because the capital was just not there. It 
will pay dividends for 10 to 12 years."



Virginia Barnes, MPH

Director, Blue Health Initiatives

virginia.barnes@bcbsks.com

mailto:virginia.barnes@bcbsks.com


An independent licensee of the Blue Cross Blue Shield Association

bcbsks.com/pathways

Thank you!

Contact Information


