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Presenter
Presentation Notes
Welcome to R& G Family Grocers, a project of the Healthy Community Store Initiative. 


Before...
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We bought a nine horse trailer, a one ton truck and all the equipment needed to outfit the store.  We did all the work ourselves to save money.  Needless to say I have gained a lot of new skills, welding, grinding, bondo, painting, hanging FRP.   Now I just need to get up enough guts to learn how to drive it around!


Healthy Community Store Initiative
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THE REAL GOOD FOOD TRUCK
R&G Family Grocers is a mobile grocery store developed to help
facilitate the growth of neighborhood Healthy Corner Stores by
addressing the barriers and proving out solutions through
implementation of vertical integration of the supply chain and

site location.
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“THE CLOSEST STORE TO YOUR DOOR”
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Advancing healthy and equitable food systems. 


Products include:

Fresh Produce

Dairy Products

Grains

Meat

Essential Staple Goods
Healthy prepared meals
Limited toiletry items




Access for Seniors




Kale, Tangerine, Quinoa Salad
Sarvas 4
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Additional services include:

e Nutrition education & Health Tips
e Demonstrations and food sampling
* Recipes

 Double Up Food Bucks

* Medical Screenings

e Prescription for food




Food Deserts

Rural vs. Urban

Underserved Locations:
Areas more than 1 mile from a Grocery Store %
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A food desert is a geographical area where there is little or no access to a full service grocery store and more important access to healthy food options.
Distance to a grocery store in a rural environment is the primary barrier and exceeds 10 miles and in some instances much greater distances.  In Oklahoma, 32 of our 77 counties are considered food deserts.  Unfortunately, Oklahoma is not the only one dealing with this problem.  It is happening in all 50 states and the results are having a major impact on the health of our nation. 
An urban food desert is considered a distance of over one mile.  This is due to the fact that in urban environments, food deserts tend to be located in low income and minority neighborhoods where residents lack transportation or don’t have the resources to travel long distances.  
In both cases, residents are dependent on convenient stores which have higher prices and little or no access to fresh produce. 


Barriers

Profitability- thin margins

Minimum purchases/access to wholesale
Price competition with large chains

Local producer infrastructure

| 0ss of perishable products-shelf life

-inancing-access to capital

Consumer awareness



Vertical Integration of Supply Network

e Purchase direct from local farms

e Aggregation of products and distribution to
restaurants, retailers, and institutions

e Growing your own food to sell

e Value added processing



Direct Farm Purchasing




Partner with local farms to provide
access to seasonal produce.

Pros:
1. Low cost purchasing, able to pass savings on to
consumers and still make a good margin.
2. Consumers want local food options.

3. Promoting customer service. Engage customers about
how food is grown and nutritional value.

Cons:
1. Difficult to predict what will be available in advance and in
what grade/quantities?
2. Extra labor coordinating, transporting, and processing of
food.
3. Consumer education. Local produce looks different than
factory farmed.



Solutions

Growing capacity of local farms through a
consistent buying market.

 Forward contracting

e Assist small scale farmers with growing plans,
food safety plans, GAP certification, and other
regulatory processes to grow their production

e Post harvest preservation and processing



Aggregation of products and distribution to
restaurants, retailers, and institutions.




Partner with enterprises to purchase
for them too.

Pros:
1. Additional income by adding a service fee for delivery.

2. Economies of scale

3. Brick and Mortar stores may already have the capacity
to store and deliver products.

4. Meeting minimums and building rebates with wholesale
distributors.

Cons:
1. Building infrastructure needed to handle excess
products.

2. Added layer of organization and labor.



Solutions

Onsite processing,
refrigerated storage
on farms.

Detached storage
such as climate
controlled shipping
containers- low cost.



~ Grow Your Own
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Starting a Farm

Pros:
1. Control of product and what is being grown
2. Low cost products

Cons:
1. Labor, land, and knowledge
2. Weather considerations






Value Added Processing




Turning Waste Into Profit

Pros:
1. Additional income stream

2. Reducing loss of goods

3. Drive sales by cross branding
4. Increasing point of sale opportunities through
customer convenience

Cons:
1. Expense of a commercial kitchen

2. Labor to process value added products,
3. Packaging and regulations g N
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In Summary

Diversification of Operations
Growth of Local Food Hubs
Cooperative Models

Community Awareness




Community Partners

Helmerich Foundation
Zarrow Family Foundation
George Kaiser Family Foundation
Enoserv
Fair Food Network
Ruth Nelson Revocable Trust
Tulsa Community Foundation
Community Food Bank of Eastern OK
Sustainable Tulsa/South Side Rotary
Bellman 2014 Project of Choice
Tulsa Health Department
Tulsa Community College
Oklahoma State University/AG Extension
Tulsa Housing Authority
Lacy Park Community Center
Tulsa Food Security Council
Student Interns (TU, OU, OSU, Langston)




HCSI, Inc.

PO Box 1373 * Tulsa, OK 74103
907 S. Detroit, Third Floor * Tulsa, OK 74120

HCSI, Inc. is a component fund of the Tulsa Community Foundation, a 501(c)3.

Contact: Scott Smith

(918) 344-8525
healthycommunitystore@gmail.com

Contact: Katie Plohocky

(918) 346-3788
kplohocky@gmail.com
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Thank you for listening to our story.  We hope that you can be part of it.  I would be happy to answer any questions you might have. 

mailto:kplohocky@gmail.com

Don’t forget Social Media

Like us on Facebook: R&G Family Grocers

To receive text updates regarding our stops

Text to: 40404
and type:
Follow @RGFamilyGrocers

Follow us on Twitter: RGFamilyGrocers

www.tulsarealgoodfood.com
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