A Community Owned Store In (Q
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Presenter
Presentation Notes
Hello, I am Connie Mefford, Community Development Specialist with the University of Missouri Extension and I am going to share with you my story in establishing a little different kind of community-owned store, called Tyler’s Market and Deli.  
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Presentation Notes
Before I can tell you what the community of Pilot Grove did to establish their new grocery store, I first have to explain why they went down the path that they did…  

When I first met with the Pilot Grove Community Betterment Association to assist them in establishing a grocery store in their community, I quickly learned the history of the community’s previous grocery store.  The original owners of the Main Street Grocery Store as it was called, wanted to retire, so they sold their business of thirty some years to a local couple who had no prior experience of running a grocery store and who unfortunately ended up filing bankruptcy after less then two years.   When the association contacted me the building at that point had been setting empty for about three years and the association had decided that they wanted to look into ways to get the grocery store reopened.  

The first thing that I did to assist the association was to develop a community needs survey and facilitated a town hall meeting for them in order to evaluate the level of need and desire for a grocery store in the community.  Pilot Grove Missouri is a small rural community surrounded by agricultural production with a population of 762 and is located 15 miles from the closest grocery store in a adjacent community.   Pilot Grove has a fairly high percentage of their population who are elderly and who could certainly benefit from local access to groceries, but it also has a large percentage of the population who commute out for jobs.  After surveying the community and receiving information from the citizens of Pilot Grove that they did in deed want to establish a new grocery store and felt they could support one, I then assisted them in setting up an action planning committee who would look into ways of acquiring the old building and the possibilities of recruiting a new operator.  
 
The action committee split into two sub-committees.  The first sub-committee worked to see if the old grocery store building could be acquired.  They contacted the bank that held the loan on the building and arranged for the committee to tour the building.  During this initial tour some structural damage was noted.  So the committee worked with the bank who paid for a structural engineer to review the building.  He found that the connecting building that had previously been used as storage for the store had considerable structure damage and would need to be torn down.  The cost to tire down the two story building was sketching to say the least, since it would entail tiring down the building without inflicting additional damage to the connecting buildings. 
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The other sub-committee started contacting grocery stores in the surrounding area to see if they would be willing to expand their business into Pilot Grove. We thought this would be much easier, for one they would have experience running a store and two they would already have established suppliers. Through word of month this sub-committee was successful in locating the Tyler’s who owned and operated two other small rural grocery stores and expressed interest in opening a third, if there was a building they could lease for a reasonable price.  The Tyler’s were not willing to invest the amount of money that it would take to build a store.  

Therefore, the committee had two pieces of information at this time.  One was that the old building was not going to be a viable option due to the cost of repair and two they had an experienced operator willing to expand into Pilot Grove if they could provide them with a suitable building to lease.   

So the two sub-committees came back together and began to explore options for construction of a building, since no other suitable building was available within the community. They got bids for the construction of the building  and at the same time they also looked into grants and other financial possibilities, but none were found to match what the community was wanting to do.  So the idea of the committee setting up a community cooperative that would own and maintain the building rather than managing the store started to form.  The cooperative would allow citizens of the community to buy shares in the corporation and at the same time build community buy in for the project. The committee was hoping to get a high level of ownership in the project.  However, after meeting with the city attorney and then with a corporate attorney in a neighboring town, the committee learned that the best way to set up a corporation of this type, would be in the form of a Limited Liability Corporation.  However, in Missouri an LLC can have a maximum of 25 stockholders, so this presented a challenge for the committee because it meant that we would have to have people willing to invest larger amounts of money in the project.  

However this did not deter the committee and it next set out to find a location.  This search lead the committee to a local business owner, who owned a lot on the main highway that ran through the town.  We approached Laurie Beach, the property owner and local Nurse Practitioner who runs the only medical clinic in town, and shared with her the committee’s idea for developing a store.  Laurie was in support of establishing a grocery store in the community so she agreed to joined our committee.  Later Laurie would be instrumental in locating the other twenty-three stockholders and local investors who invested the $320,000 that the LLC needed in order to build the store, set up a maintenance account and pay the legal fees.  She also agreed to allow her lot to be sold to the LLC for shares in the corporation.  So in the end Laurie became our largest stockholder in the project.     


Grocery. Deli, Liquor
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So after over 2 years of work and determination, Tyler’s Market and Deli celebrated their grand opening on December 7, 2013.  
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Like all big projects, it was important to celebrate our success.  So we had a ribbon cutting and lots of good food!
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The new store operators were there to greet the community.  
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And of course Laurie, our local hero, was there,!
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Tyler’s Market and Deli has now become so much more than just a place to shop.  It is an informal meeting place and helps to build relationships in the community.




Presenter
Presentation Notes
it has also increased local sales tax revenues for the town and supports the other local organizations.
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But as we all know it takes a whole community and a fairly large community to make sure that a store is sustainable so promoting the store is an on-going process, not only within the community but within many of the small surrounding communities.  Building the mass shoppers and supporters that the store needs, is and will be our biggest challenge from here on out.   
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