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Presenter
Presentation Notes
“FOOD HUBS”
?- New to concept of FH?
?- Lately every other email has the phrase “food hub” in it?
?- Always been like this?
	-No
?- When did this conversation enter into our consciousness?
?- Why?



Facilitator’s Training




“Go to the people

Live among them

Learn from them
Love them
Start with what they know
Build on what they have
But of the best leaders when their task 1s done
The people will remark “We have done it ourselves”

-Lao Tze, ancient Chinese philosopher




We work directly with Kansas

Community-based - farmers, communities, & leaders to:
research’ education’ & advocacy ' 3 Understand their needs

Design strategic responses
Connect them with information
and resources needed to advance a
sustainable farm and food future.

since 1979
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Food Security Risk Factors in Brown County, Kansas

{Average Number of WIC Participants pey Mongh per 1000 of Popalation)
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Brown County 38.4 State Average 29.1




/ Production \

A sustainable food
system integrates
elements to enhance
environmental,
economic, social and

nutritional health for
all.

Consumption Distribution




Brown County Community

Monday, September 24, 2012

Introductions (3:30-4:00pm)
Steve Smith - Brown County Healthy Foods Coalition
Gary Satter - Glacial Hills Resource, Conservation, and Development (RC&D)
Myles Alexander - Center for Engagement and Community Development
Cole Cottin - Kansas Rural Center

Panelist Presentations (4:00pm-5:00pm)
Community Health - Karla Harter, Brown County Health Department
Healthy Food in Schools— Cheryl Johnson, Department of Education
Farm to School - Barb Depew, Department of Education
Local Grower Activities and Resources — Matt Young, Brown County Extension
Food Access — AnnaRose Hart, Kansas Department of Agriculture
Creative Farm Food Distribution Models — Mark Ward, Southermn Exposure Farm
Economic Viability of Local Food Production - Jake Johannes, Johannes Farm
The Local Picture - Gene Hillyer, Brown County Healthy Foods Coalition

Community Questions & Input (s:00pm-5:45pm)
Question and answer with panelists
Participant identify key topics for working group sessions

Dinner (6:00pm-6:50pm)
Sharing in a delicious feast, made from local ingredients

Working Group Sessions (6:55pm-7:45pm)
Participatory community food systems organizing activity

Closing Notes (7:50pm-s:30pm)




Are you looking *
local foor
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Are you looking for
local foods?

Your search just got easier!

) Raised on local farms

) Sold at local busines :
) Growing our local ec#=3A







Facilitator
Role

Your search just got easier!

J Raised on local farms. ¢
(O Sold atfocal businesses
& Growing our local econ¢

| Leam more at
&= ourlocalfood}




Earla Harter
Cheryl Johnson

Barb Depewr

Annarose Hare

Mlark Ward

Matt Young

Jake Johannes

Gene Hillver

Panehist Presantations

Purpsse: To create a basic shared understanding of food systems in order to
form small group work addressing various local food system issues.

KARLA HARTER, Heszlth Department - {i5 i)
Tozee: Community Health
1. EBrown County health — the local picture
2. Defining “accassibality™ to healthy food
a.  Awvailable (supply)
b. Affordable
c. Access via transportation
d. Preparsble (education issue - requares knowledoe)
3. Emsting Services (eg. WIC, transport, other_..)

CHERYL JOHNSOMN, Department of Edvucation — (& murs)

Tatee: School programs to increase consumption of healthy foods
1. Defitung “food desert=™ (incl. Kan=as and Brown County info)

Addressing :ssues of healthy food access through schools

Addressing issues of nutrtion and food education through schools

MMaking school food healthuer — changes to school food policy
(fimportance of engaming Food Zervice Directors in planning)

e,

BARE DEPEW, Department of Education — [ swes)
Tatee: Connecting local schools to local farms and food producton
1. Farm to School — basic broad summary of statevnde actmties
2. Farm to Cafeteriza — Where’s it happenng? Tips for planning?
(*importance of engaging Food Sermnce Directors in planning)

MATT YOUNG, Extension Agent — (& mom)

Tazee: Brown county grower activities and resources

School gardens and other farm to school actorty 11 Brown County
Community gardens in Brown County

o

Fortaiizimit 2= 4 reconierne Frae oeorerees omaat Fo iivfm fala’

T:a.ﬂEiIi-:-ﬂiﬂg farmer 1s5ues 1 Brown County (old to new generations)

ANNAROSE HART, Fansaz Department of Apricoltore — (of s
Tapicc Accessing locally produced food
1. Defining “food hob™ with model examples (pomt to info table). ..
zeamny food hubs as an economically mable piece to merease healthy
food acces: for 21l income levels
2 Proprams to increase accass to Fansas prodoced foods
z. EBT [ceedit card & wision card aceess; markets, CSAs, grocedes)
b. YWIC {market, (327, grocenes, ete)
e, Others?
Any other comments on economic advantages of prodocing food for
local muche markets

Laa
1

LIARK WARD), Southern Exposure Farm — [ mein)
Tapiz Creagve farm food distnbution models
1. Defimng “Commmenity Supported Agnculture™ “C3A™ (noting that
all trpes of farm p:-::-du-:::. can be =old thi= way, not just produce)
2. The story of your faem and buziness model 1:,111.' vou chose CSA)
3. Economc 1':1]:-.:11::" of producing for local direct sales

JAEE JOHANNES, Johannes Fanm — (& win)
Tapicz The decision to sell locally
1. Your family farm’s stocy of tranzition from lazpe aceeage sow crops to
less acreage but more dirsct local/ reponal sales
2. Fazm remliency from drversifred pr-::du-:m and market outlets (farmears
market, wholeszzle, mmstitutions.
3. Tips for farmers interested :n ma.r_hehng locally-
Feszsarch tarpet market, customers
Lezarmn growmny basics and ﬂp].ﬂ-ﬂ! options for s=azon extension
Aszezs infrastructire needs (2z vazhing, I:nau]s_t'g, storzage, delmrar)
Conzider prics pomnt: — Who ars you competng with® Coality
increases valoe and gmve fresh, local foods an advantage.
e Limstations (Jake: not soge what you had m mind for thes?)
4. DMdention Hpmmest display and encourage folles to wmisit vou there

oo

GENE HILTLYER, Brown County Healthy Foods Coalition — (& i)
Tapicz Focus Group Findings: The Local Picture
A 17 groups, 135 people
1. Demograplucs

jl, T m:ﬂnﬂ o
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School Nutrition Stats

0 427 school district, private school &
residential sponsors

0 1572 participating schools
0 362,000 lunches served daily

0 96.6 million lunches served annually
0 102,000 breakfasts served daily
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-farming in'Brown County:since 1880
-onceurrentlandsince 1938

-5 0f 2010, producing corn/soy/beef
-aurrently producing

oats

hard red winter wheat

corn & soybeans

ol & confectionary sunflower
millet

buckwheat

flay

alfalfa & brome hay

Pastured begf

assorted vegetables & fruft







Healthful
Local Foods













What was the impact?




“FEAST was a huge success.”

-President, Brown County Healthy Foods Coalition

What did the FEAST accomplish?

1

Let competitors view each other in a non-threating setting and to have an open discussion on how to partner to
benefit each other for better food options for the community.

Started communication between local small crop producers, diverse community, and the coalition
Made community aware of how a food hub could function and improve community health
Created unusual and needed partnerships. For example:

* The local grocery store agreed to be farmers market and food hub location.
* Highland Community College, Glacial Hills, and BCHFC are now working together on a joint project to
improve access and education around healthy foods..
As follow-up the coalition hosted Native American summit with all three tribes in county to discuss mutual
programs around healthy foods.
Kansas Housing Resources Corporation recognized in their annual report, shared at the state and federal levels,
how the FEAST event is a model example of building collaborations and addressing access to healthy foods on

behalf of low-income households. (Community Action Program now pursuing funding to do more statewide.)

A legislative committee received testimony on how the FEAST event and the Brown County Healthy Foods
Coalition are examples of building community partnerships to address an identified community need.
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Create a Statewide

Farm-to-Fork Assessment & Plan
Focused on Policy Recommendations

Iowa Local Food &
Farm Plan




¥ www.ruralgrocery.org/resources C | |2 ~ DuckDuckGo

Tools and resources for existing rural grocery store owners:

Resources for existing stores are organized in the following six key business categories. By clicking on the button
below, you will find a listing of resources for improving all facets of operating a rural grocery.

Business

Organization Financial

Business Food
Management Suppliers

Marketng



Presenter
Presentation Notes
Food systems are all about networks and connections, from farm to fork…
And we need more of them!


< www.ruralgrocery.org) resources/ [ ©"D-..':-'('D-.e:-'<\39 /0 ﬁ' ﬁ ‘ ﬁ’

Tools and resources for existing rural grocery store owners:

Resources for existing stores are organized in the following six key business categories. By clicking on the button

below, you will find a listing of resources for improving all facets of operating a rural grocery.
..

Market
Assessment

e www.ruralgrocery.org/resources/MarketAssessment.html

Business
Management

A *FEAST® Planning Manual;

Community Foods Organizing
Pl i, Rl v Rkt * gt

KANSAS RURAL CENTER

FEAST Planning Manual

One of the most accurate ways to learn about the food needs of a community is to
ask! Developed by the Oregon Food Bank, the Community FEAST (Food, Education,
Agriculture, Solutions, Together) guide provides a model for facilitated community
conversations to support the development of strategies for improving local food
options. FEAST dialogues may identify the need for locally produced goods, seasonal
gaps in types of food, cultural food needs, or access and availability issues. FEAST
dialogue facilitators can be contacted through the K5U Center for Engagement and
Community Development at cecd@ksu.edu

FEAST Tool Kit

These detailed planning and organizational documents were created by the Kansas
Rural Center to support a facilitated community conversation on food access.



Presenter
Presentation Notes
Food systems are all about networks and connections, from farm to fork…
And we need more of them!


FEAST Tool Kit

¥ WWW.Tu ral Qrocery.org/ resources;

These detailed planning

Tools and resources for existing rural
Rural Center to support

Resources for existing stores are organiz LANSAS RUBAL CENTER Pt

below, you will find a listing of resources f

Baeinces — List of Tools:
e T inancia .
Organization L e FEAST Tool Kit Welcome Letter

e 'To Feast or Not to FEAST?

Marketing 10 Community Development Beliefs
anagemcnt Suppllcrs 2
FEAST Logo — Oregon Food Bank

Reframe Card

Agendas for planning meetings
SAMPLE Event program
SAMPLE Facilitation plan
SAMPLE Follow-up blog post
SAMPLE Follow-up press release
SAMPLE HANDOUT Language of Community Foods Organizing
SAMPLE HANDOUT Working Group Discussion Notes
SAMPLE HANDOUT Working Group Participant Log



Presenter
Presentation Notes
Food systems are all about networks and connections, from farm to fork…
And we need more of them!


KansasRuralCenter.org

ABOUT

OUR WHAT'S FOR FOR FOR EVENTS
WORK NEW FARMERS CONSUMERS ADVOCATES CALENDAR
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wgii Ui Local food options forfarms & familieS
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Promoting the health of the land and its people.



Presenter
Presentation Notes
Keep abreast of statewide farm-to-fork activities:
Email list (website, paper)
Publications (online, table…. NMG, RP)
Farm and Food Conference – Save the Date
Survey, help shape our work

THANK YOU!


	To FEAST �or not to FEAST
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

