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Presenter
Presentation Notes
Here is a look at what I’ll cover today.

It would be helpful for you to know a little about NuVal before I talk about the Near Westside Initiative…so lets do that right now..


Who Is NuVal?
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Presentation Notes
NuVal is a private, for profit entity.

We are a joint venture between a buying cooperative called Topco headquartered in Chicago…and the Griffin Hospital in Derby CT
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Our basic business model is the licensing of scores to retail grocers who want to offer a H&W positioning to their shoppers.

We pioneered and maintain a nutritional scoring system that rates food in a grocery store from 1-100.  The higher the score the better the nutrition.

The scores are printed right on the shelf tag of our licensee partners.
**Advance**
A key benefit in using NuVal scores is the ability to “trade up” food choices by comparing scores on items at the shelf.




How Much Nutrition for the Calories?
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Presentation Notes
Dr. Katz from the Yale Prevention Research Center at the Griffin Hospital is the founder of what has become the NuVal system.

He was on a quest to cut through the clutter and mixed messages from the food industry to help people make better food choices.
**ADVANCE**
He gathered a group of nutrition specialists, medical practioners, and academic researchers…ADVANCE…all with incredible credentials.  

Over 2 years, they developed an incredibly sophisticated Mathematical algorithm that is the basis for NuVal Scores.



Where is NuVal?
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NuVal’s U.S. retail reach is more than 2,000 supermarkets today and growing..



Healthy Shopper Rewards:
Bringing Health to the Table
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I want to tell you about an initiative that is taking shape in Syracuse NY right now.

So, why are you showing us this Kevin..at a RURAL Grocery Summit?  >> This area in West Syracuse is essentially an Urban Food Desert and this is a great story of a community banding together to improve the health of the residents.  Aspects of this model would seem like they could be replicated in a rural food desert setting.

Following are some slides that were prepared by one of the members of the coalition that they are using to communicate the initiative.

You can see the major participants on the screen; but the two key players are the grocer (Nojaims) and the health care provider (St. Joseph’s)


Near Westside Initiative (NWSI)
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The Near Westside Initiative is the name for the overarching non-profit entity that has been spearheading the revitalization efforts.

Kicked off 6 years ago by Syracuse University and The Gifford Foundation, the group continues to leverage the resources of Syracuse as well as those of the city, the state, local businesses, other not-for-profits and private foundations.

Their broader goals include: economic stability, jobs, and enriched educational experiences for all ages.




SALT DISTRICT NEIGHBORHOQOD

Commercial
Residential
Parks

NWSI Projects


Presenter
Presentation Notes
The SALT district is a neighborhood area within the Near Westside.  SALT actually has a dual meaning…it is a nod to their past when salt production was a major factor in their economy.  It is also an acronym for Syracuse. Art. Life. Technology.

The mission of the SALT Project is to infuse the power of art, technology and innovation along with neighborhood values and culture to revitalize the Near Westside neighborhood.

Neighborhood Stats are Grim
This is one of the top 10 poorest tracts of land in the US.  
The area has been in a steady decline since the end of WW 2 as industry shifted away > jobs went too > localized economy spiraled downward  leading to high unemployment / high crime / loss of quality housing options / rising levels of residential & commercial vacancy.
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Presentation Notes
Under those umbrellas, the principals of the local grocery store and medical clinic got together and start talking about a joint effort to improve public health within their neighborhood.


e 3rd Generation family business
* One of the last independent grocery

stores in Syracuse

e Grant through Empire State

Development REDC to assist with
store renovation, as well as other
funders.
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The supermarket is a one store enterprise and has been owned/run by the Nojaims family for 94 years.  

As you can appreciate this is a cornerstone of the community…providing jobs, security and stability to this rough and tumble neighborhood.

With the help of grants, the store doubled  in size last year to accommodate a greater selection of food; in particular healthier options like fresh produce.  ($2.85 million renovation)






Primary Care Center-West

ST. JOSEPH'’S
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A HIGHER LEVEL OF CARE

Level lll Medical Home Certified

* Primary care, obstetrics, pediatrics, behavioral health,
and referrals to community resources
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e Expansion funded by NYSDOH $7M grant

e Physicians available 24-hours-a-day, seven-days-a-week
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The medical facility actually shares a parking lot with Nojaims..and has for 20 years.

They offer all the key services that this community needs.

In 2013 they were awarded a New York City Grant and quadrupled in size.

You might not be able to see it on the map, but the local pharmacy and grade school are within a block as well.


Syracuse clinic and grocer team up
to boost health in the struggling
Near Westside neighborhood
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Once the plans got underway, they went public with this positioning.
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Guiding Principles

e Work in partnership with citizens, students, researchers,
and public health professionals to identify needs, develop
programming, and deploy collaborative initiatives.

e Create a sustainable foundation for health promotion
within the curriculum of public health practice and policy
and community engagement.

Healthy
Monday ..

The day all health breaks loose
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The Lerner Center for Public Health Promotion of Syracuse University is the guiding force behind this innovative union of nutrition and healthcare in a community.


Our Model for Community Health
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The Lerner Center believes that there are a number of individual and environmental factors that must be addressed for successful and sustainable health outcomes.


The Shopper Rewards Program

e Earn points based on the ‘quality’
of the food purchased

e Redeem points for
healthy prizes

The higher the score,
the higher the nutritional value.
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Presentation Notes
So, we finally get to talk about NuVal a little. 

They have created a Shopper Rewards program that is triggered by a Rewards Card.  The rewards are tallied using the NuVal ratings for the foods purchased.

Participants can redeem points for healthy prizes at the grocery store.

Nojaims is the lone grocery store participant.


Shopper Rewards Program

Data on food purchases will be sent to the neighboring
Primary Care Center-West

Reduced to clinically meaningful information

e Used by providers (physicians, nurses, dieticians)
 Enhances the YMCA’s Diabetes Prevention Program
e Combined with incentives to access healthy food
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The rewards are an incentive to the shopper to eat better and make better choices…and they also populate the electronic medical records for use in the local medical teams.

With this data the clinical team can dialog with the individual about their nutrition impacts their health condition.  

They might even be able to prescribe some healthier foods that could be subsidized within the scope of the program.


Data Flow Requirements for the
Healthy Shopper Rewards Initiative

Nojaim’s and Loyalty Program
(Reach | Influence)

Enrollment Paths for

Healthy Shopper
y PP Point system for
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Nutrition m
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[ ) Medical Center

Healthy ‘l'
Shopper HSR USER
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Technology

designing and
claiming incentives

Primary Care Center-West

Average customer/patient
score transferred into the
electronic medial record

Description of food
purchases in a clinically
meaningful framework.

(HSR)

Community Partners
& Syracuse University

Data output to help

design in-store
education
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This is for those of you who like to take a peek under the hood. Stay with me on this busy chart. 

This details the flow of information from the shopping basket to the end users of the data.

In simple form, the data from the Shopper Reward Card (which can be obtain either at the grocery store or the medical center) populates the Electronic Medical Record for the clinic, the Loyalty/Rewards program at the store and in bulk form, it is communicated to the Partners who will use it to shape the in-store communication and education materials.




Sustainability

Based on a common goal:
e To Improve the Population’s Health

Grounded in an understanding of the
underlying objectives of each partner:

o St. Joseph’s Hospital Health Center/Westside Center
v Achieving Level 3 Medical Home Metrics

* Nojaim Brothers Grocery Store
v" Increasing sales of more healthful food choices

* Lerner Center for Public Health Promotion at Syracuse University
v Providing a venue for research and Graduate
Public Health Education

* Onondaga County Health Department & NWSI
v" Achieving measurable improvements in population
health indicators
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Aside from improving Population Health, each of the partners has a defined stake in the outcomes:

The Medical Center needs to maintain their Medical Home Status

The Grocer wants to sell more product & he wouldn’t mind if it more nutritious too

The Lerner Center wants to create a sustainable model that can be replicated and shared across the land.

The local Health Department wants to see a change in biometrics as proof that the movement has traction.                                           


Wrap Up

e NWSI timeline
 Power of partnerships

 NuVal enables healthy food choices

RG
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They plan to kick off this project later this year and it has a time horizon of 5 years.

Working together “works”.  Imagine the various groups in Syracuse trying to climb the steep and slippery hill to better nutrition alone.  The chances for success would likely be slim.

…and the last thought…  
Its pretty easy to teach and understand a system of 1-100…the higher the better.  
Think of it as a nutritionist going with you on every shopping trip you take.
It isn’t in NuVal’s charter to spearhead a project like this; but we are an able and willing partner in the quest for improved public health.  Case in point is our participation in the Rural Grocery Initiative with the group Dr. Procter has put together.
Thanks for your time and attention today.


The NuVal Algorithm

Numerator

Fiber

Omega-3 fatty acids
Vitamin D

Total bioflavonoids
Total Carotenoids
Potassium
Calcium

Vitamin C

Folate
Magnesium
Vitamin E

Vitamin A

Zinc

Vitamin B12
Vitamin B6

Iron

Denominator =

Trans fat
Sodium

Sugar (added)
Saturated fat
Sugar (intrinsic)
Cholesterol

Nutrition
made easy.

Generally Favorable Nutrients
NuVal Score

Generally Less Favorable Nutrients =

The scoring algorithm is grounded in the
Dietary Guidelines for Americans, FDA/USDA
regulations, and evidence-based science.
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NuVal LLC meets with the FDA, USDA and the IOM on a regular basis to ensure the algorithm  remains in alignment with their guidelines. > 30 nutrient factors. The algorithm begins with the nutrients that have a favorable effect in the numerator and the ones with a less favorable effect in the denominator. 
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